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Developing a Global Competitive Workforce in Financial Services Industry
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(Strength of Taiwan Employee)

(Characteristics of Financial Services)

1. Intangible

(execution only)

2. Complex and Fast Changing

(Quality Control)

3. Large Average Transaction Amount Compared to Fast Moving
Consumer Goods / Significant Social , Economical, Political Impact
40%
10%
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4. Highly Regulated

The New Challenge Under Financial Holding Era

Holding Company

Brokerage Insurance

Product/Staff Product/Staff

Product/Staff

Client ‘ Client ‘ Client ‘
(Multi-discipline manger)
(Integrated CRM Systems) (Product Development)
(Develop an Integrated Service Platform) (Staff Training)

(Regulatory Framework)
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Mega Trend in Financial Services Industry

Specialized Product One-Stop
Execution Only Service Model Full Service
Return on Investment Revenue Model Fee-based
minus Cost of Capital

Company Risk Taken hy Client
Company / Decision by Client /
Centralized Decentralized

Defined Benefit

Pension Reform

Public Pension

Product Driven

Sales Process

Defined Contribution

Private Pension

Process Driven
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Key Success Factors in Financial Services Industry

Focus on Customers’ Needs

Focus on Value not Price

Professionalism
Communication Skill
Planning Skill
Integrity

Action Required for Developing a Globally
Competitive Workforce in Financial Services Industry
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