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Building Successful Biomedical Businesses & Regional
Clusters (Prof. Fiona Murray, Harvard Division of Health

Sciences and Technology)
FRETESCEENNEESHTESH

Epoch-LP (FAEEE-MBE T ShEXRHEETE)
(1) Faculty Visit: Dr. Robert Kenley

(2) Faculty Visit: Prof. Scott Stern
Epoch — ILP Workshop :
— Intrapreneurship: Enhancing Innovation in Established
Organizations
— Clusters and the New Economics of Regional Advantage
(3) Epoch Visit to MIT

BB S TR BHEE
(1) RBEERE Wrap-up Presentation

B
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— Financial Management at Start-ups

— Elevator Pitch of Young Entrepreneurs
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2010 MIT Europe Conference: Brussels, Belgium
http://ilp-www.mit.edu/display event.a4d?key=P4b&eventld=6017
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10/11~10/13

12/9

10/6
10/22

11/1~11/5

11/14

10/16
12/4

10/22
11/19
11/27
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Program Date

Strategy and Innovation

Building, Leading, and Sustaining the Innovative Organization 11/30-12/1
Developing and Managing a Successful Technology and Product Strategy 12/2-12/3
Reinventing Your Business Strategy 12/6-12/7
Understanding Global Markets: Macroeconomics for Executives 12/9-12/10
Technology, Operations, and Value Chain Management

Strategic Cost Analysis for Managers 11/8-11/9
Transforming Your Business Through IT (formerly IT for the Non-IT Executive) 11/8-11/9

Managing Complex Product Development Projects

11/10-11/11

Developing a Leading Edge Operations Strategy

11/15-11/16

Supply Chain Strategy and Management

11/17-11/18

Implementing Improvement Strategies: Achieving Breakthrough Performance

Throughout Your Business

11/30-12/1

Management and Leadership

Transforming Your Leadership Strategy

11/16-11/17

Leadership Accountability and the Law

11/18-11/19

Intelligent Organizations: Collaboration and the Future of Work

11/18-11/19

Understanding and Solving Complex Business Problems 12/2-12/3
Strategic Marketing for the Technical Executive 12/7-12/8
Managing Technical Professionals and Organizations 12/8-12/9

Fundamentals of Finance for the Technical Executive

12/9-12/10




