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1Ha=zF2 7/27~8/10
(2) BiTHER 8/25
(3) & T 8/27
(4) 2 SEREWRE ZZFEIS (MIT Prof. Fiona Murray) 9/21~9/23

YEF I3 S EIE S 5

(1) BI& % &2 (Elevator Pitch Competition) 7/16

(2) BUEh ~EIE #FS1E (YEF Workshops) 8/4~6
(3) W= 5 (Oral Assessment) 8/7

(4) 3‘1‘-?"&') %5 (YEF Overseas Visit) 9/7 ~ 20
1T Azg

(1) BIESE § e - POREECTF 8/21

(2) B1® ¥ $=82 - Decision-making at start-ups 7125

- Legal Affairs at start-ups 9/26
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Program Date

Strategy and Innovation

Building, Leading, and Sustaining the Innovative Organization Corporate
Strategy

07/9 ~07/10

Driving Strategic Innovation: Achieving High Performance Throughout the

. 09/13~09/18
Value Chain

Developing and Managing a Successful Technology and Product Strategy 09/14~09/15

Technology, Operations, and Value Chain Management

Managing Complex Product Development Projects 07/15~07/16
Product Design, Development, and Management 07/19~07/24
Developing a Leading Edge Operations Strategy 07/27~07/28
Supply Chain Strategy and Management 07/29~07/30
IT for the Non-IT Executive 09/16~ 9/17

Management and Leadership

Strategic Marketing for the Technical Executive 07/28~07/29
Fundamentals of Finance for the Technical Executive 07/30~07/31
Managing Technical Professionals and Organizations 09/14~09/15

Understanding and Solving Complex Business Problems 09/16~09/17






